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Overview

The Maryland Defense Force (MDDF) provides a vital service to Maryland, its communities, and the Nation.  To better serve those, MDDF must understand its role through knowledge of its mission and the entities, which comprise MDDF.  
Mission of the MDDF

The history of the MDDF, you will learn in another course of study.  However, it is important to note here, that while our mission has modified over time, our dedication has not.  Our mission is as follows:

To provide competent supplemental professional and technical support to the Maryland Military Department (MMD) and the Maryland National Guard (MDNG) as required. 

Our three mission categories are 1) assistance of MMD in actual or impending emergencies, 2) augmentation of the standing resources of other MMD branches, and 3) assistance to MMD personnel and their families of a professional and technical nature.  


To understand our mission, we need to know who or what is the Maryland Military Department.  The Maryland Military Department has a state mission to provide rapid recovery efforts in the event of natural or manmade disasters, and a federal mission of being prepared to defend the nation and its vital security interests.  As we will discuss, MDDF is involved in both the state and federal missions of the Maryland Military Department, those missions may be emergency or non-emergency roles.  MMD is comprised of, but not limited to, the following components: Maryland National Guard, which includes the Air National Guard, and Army National Guard; Maryland Emergency Management Agency (MEMA); Freestate Challenge Academy; and the MDDF.  

In our duties, we help to support all the other existing components of the Maryland Military Department.  We assist with the MMD state mission by training in MEMA courses and operating in times of natural disasters, such as flooding, hurricane-relief, and evacuations, as well as, man-made disasters such as explosions, acts of terrorism, or infrastructure security and integrity, such as including providing statewide security for critical highway, railroad bridges, and water utilities, and relief efforts after bridge collapses, electrical disasters, and fires.  We also support the state mission through our involvement in Freestate Challenge, which is an effort to provide guidance to at-risk youth, through teamwork and personal growth; and therefore, we help create better citizens into our state.  Here you can see examples of MDDF state mission of both non-emergency and emergency natures.

We assist the MMD with its federal mission through direct support of the Maryland National Guard.  This is accomplished through for example, our legal assistance to National Guard members and their dependants in the Maryland Court system, or medical assistance, such as deployment with National Guard units, which assisted in Louisiana during Hurricane Katrina relief efforts in 2005, more recently deployment to South Dakota Indian Reservations in 2007.  We also support the federal mission through our training and readiness in the MEMA, because a disaster relief may involve areas of national security or involve acts of terrorism, either domestic or international in nature.   Here you can see examples of MDDF federal missions of a non-emergency and emergency nature.     

The MDDF and our Commanding General’s Vision is “an organization of excellence dedicated to defend and serve the Nation, State, and Communities within Maryland.”   To meet that vision, we pride ourselves on a set of shared values.  While our backgrounds may be that of prior military branch service, or, non-military backgrounds with mission-critical skills, our loyalty rests with our Commander and the Maryland Defense Force in defense and service to the nation, state, and neighbors.  To that end, we place Integrity First, meaning that our word and deeds, in our capacity as MDDF, brings with it an honor and entrustment that we will be open, honest, and tireless in our duties.   We place Service Before Self, meaning that we embrace the notion that the mission comes before our own personal motivations and the mission must always weigh in our decisions before our individual or unit wishes.  While we accept our limitations, as humans mired with fault, we strive for the best building on the achievements of the MDDF people who have preceded our service through Excellence in All We Do.
 

Remember that all our missions are in support of the Maryland Military Department and are not meant to overtake or duplicate any other MMD component’s mission, only to compliment those, through additional and unique support.  To this end, the Maryland Defense Force actively recruits professionals with strengths in law, clerical (multi-denominational), engineering, medicine, and health care. The response from the citizens of Maryland, such as yourself, has been excellent and is what creates the noteworthy force-in-readiness of which you play a significant role.

Organization of the MDDF

The MDDF is organized into four groups:  Command Group, Coordinating Group, Mission Execution Group, and Special Staff Group. 

The Command Group is responsible for leadership and guidance to all the MDDF and ensures that the mission and continuance of the Force are accomplished.  It is comprised in part of commanding general, deputy commander, chief of staff, command sergeant major, along with special staff officers and advisors to the commander. 

The Coordinating Staff Group is familiar to many that have prior military service, and includes the G-1 through G-6 Directorates.  Those directorates are responsible for the internal smooth operation of the MDDF:  G-1, Personnel Administration; G-2, Safety and Security; G-3, Personnel Operations and Training; G-4, Supply and Logistics; G-5, Civil Affairs; G-6, Information and Technology (IT); and, Troop A, which is a mounted cavalry unit for drill and ceremonial functions.

The Mission Execution Staff Group is a unique component to the MDDF predicated on its mission of providing professional and technical services to Maryland, its communities, and the Nation.  The group is composed of a judge advocate corps (legal services); chaplain corps (religious services); engineering corps (engineering services); medical corps (health care services); and Finance Corps (finance and accounting services).

The Direct Military Support Group is responsible for accountability, training, oversight, and unique services for each individual member of the MDDF, as well as liaison to other military units within the state and throughout the United States.   It also includes the four Field Detachments A, B, C, and D, which provides the geographic and operational jurisdictions within the state for personnel and operations accountability. 

Key Concepts of MDDF

As with all military organizations, chain of command is critical to the smooth flow of operations and passage of information.  Chain of command is the line of authority and responsibility along which orders are passed within MDDF.  Orders are transmitted down the chain of command, from a higher-ranked soldier, such as a commissioned officer, to lower-ranked personnel who either carry out the order personally or transmit it down the chain as appropriate, until it is received by those expected to carry it out.   

The concept of chain of command also implies that higher rank alone does not entitle a higher-ranking service member to give commands to anyone of lower rank. For example, an officer of unit "A" does not directly command lower-ranking members of unit "B", and is generally expected to approach an officer of unit "B," if he requires action by members of that unit.  In addition, within combat units, line officers are in the chain of command, but officers in specialist fields (such as medical, dental, legal, supply and chaplain) are not, except within their own specialty. For example, a medical officer is responsible for the combat medics, but would not be eligible to command a detachment, directorate, or corps of another units.  You should become acquainted with your individual adminstrative chain of command, which includes your detachment commander and your operational chain of command, which may include your corps commanders, for example.  A lawful order is a directive from a legitimate representative of an organization, a person who has been designated as having the authority to issue the order, to a subordinate within the organization who is expected to carry out the directive as part of their duties within the organization.  Refusing to perform unethical or illegal acts or acts outside a superior’s scope of authority is not insubordination.  However, insubordination is the act of a subordinate deliberately disobeying a lawful order and is a punishable offense under any military law.
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